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Achilles Tendon Repair Guidelines 

 

Phase 1 

Week 1 & 2  

Posterior splint in 20-30° equines 

Wound check & conversion to cam coot with 2cm heel lift (24h per day) day 2-4 

NWB, crutches, ice, elevation, ace wrap 

Hip & knee ROM.toe extension &flexion 

 

Week 3 & 4 

Scar mobilization 

NWB 

Gentle AROM dorsiflexion (limit to 90°), inversion &eversion, PROM plantar flexion 

Theraband exercises for DF, inversion &eversion 

 

Week 5 & 6 

Begin PWB in boot with heel lift 

Sitting calf raises & sitting balance board 

AROM ankle as tolerated, may progress DF past 90° 

No stretching or passive DF 

 

Progress to phase 2 when: 

 Tolerates all Phase I without pain or significant increase in swelling 

 ROM for plantar flexion, inversion & eversion are normal & dorsiflexion near neutral 

 

Phase II 

Week 7 & 8 

Continue above 

FWB in boot, remove heel lifts (1 cm per week) 

 

Week 9-12 

Discontinue boot at week 10, FWB in street shoe 

Begin light ankle resistance exercises (isometrics, progressing to isotonics) 

Balance board & single leg stance, bilateral calf raises 

Stationary bicycle (no- minimal restance) 

 

 



 

Progress to phase III when: 

 Cleared by physician & can do each of Phase II activities without pain or swelling 

ROM equal bilaterally 

Able to do bilateral calf raises without difficulty & unilateral stance balance equal bilaterally 

 

Phase III 

Week 13-16 

Strengthening program 

Swimming, jogging, stepper (start <4”) 
Calf stretches 

Progress to hopping, skipping, sports specific drills week 14+ 

Progress to single leg calf raises week 16 & eccentric drops 

Running when performing above pain free & strength 90% 

 

Week 17-24  

Work or specific training 

Agility drills 

Advanced strength training 

Return to sports 6 months 

 

 

 

 

 

 

 

 


